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1. Characterize evolving nature of 
collections 
2. Highlight change agents and their 
impact on notion of collections  
3. Through live-polling, discuss how 
academic libraries are developing 
strategies to understand and meet their 
users’ needs 
Our goals:
1. How do we define the library 
collection? 
2. What do collections imply?
3. What is involved in building a 
collection? 
4. What does it mean to build a 
collection or develop a collection 
policy?
Collections
Landscape
https://sr.ithaka.org/publications/whats-a-collection-anyway/
Key Drivers of Change
• Changing nature of scholarly record
• Preference for discovery and access at 
scale and online
• Growing emphasis on OA and 
transforming scholarly communication
• Increasing prominence of distinctive 
collections
• Evolving library priorities
Regardless of the expansion of library 
services upstream to support early
stages of scholarly workflows, libraries 
continue to be identified and branded by 
their collections. 
A 2017 study based on 82 million 
holdings in 212 libraries found that 42 
percent of books had never circulated 
and that 75 percent had three or fewer 
circulations.
Facilitated collection as a coordinated mix of 
local, external, and collaborative services 
built around users’ actual needs and 
behaviors, moving from a just-in-case to 
just-in-time information landscape.
Vision to create a broad 
network without 
institutional boundaries 
... 
Librarians have been 
discussing the idea of 
building capacity through 
collaborations and consortia 
since Farmington Plan (1942) 
Many libraries feel pressured 
to focus on their own home 
institutions’ priorities and 
prove their importance and 
uniqueness to their senior 
leadership.
Redefining Library 
Collections
Collective 
Collections
governance and ownership models 
retention commitments
preservation strategies
access and discovery 
Digital Scholarship
collections as data
librarians as technologists
Selection and 
Budget Models
subject and liaison models
collection development policies
interdisciplinary and inter-institutional 
research
Value Driven 
Collections
inclusive and diverse collections
partnerships with community archives
Research Workflow 
Tools
scholars’ daily workflows
seamless end-to-end services
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What is it? Collections, strategically integrated in library services, outreach, research support, collaborations…























Lowest value: 0 = Taken for granted Highest value: 5 = Highly valued



http://orweblog.oclc.org/towards-the-facilitated-collection/
https://doi.org/10.25333/jbz3-jy57.
https://mellon.org/media/filer_public/01/58/0158e4ba-28a3-458c-ba6a-
de0f8b2fd855/architectingsustainablefutures-2019.pdf
https://doi.org/10.5703/1288284317044
https://doi.org/10.18665/sr.311525
http://www.ala.org/news/state-americas-libraries-report-2019
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